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By Cecelia Mason 
 
Studio lead:  Public employees in Berkeley County can now get a little extra help buying their first home. 
Through the Eastern Panhandle HOME Consortium the county is offering a down payment and closing 
costs to any public employee who meets income guidelines. This is one of several programs the HOME 
Consortium is offering in Jefferson, Berkeley and Morgan Counties this year. Cecelia Mason has more: 
 
Mason:  The HOME Consortium includes the cities of Martinsburg, Hedgesville, Charles Town and 
Ranson.  Berkeley, Jefferson and Morgan counties also participate in the program. Each has decided 
how to distribute its share of a $.5M in federal Housing and Urban Development money. Berkeley Co. 
Human Resources Director Alan Davis says the county wants to help public employees with down 
payments and closing costs: 
 
Davis:  Because of the influence from the Baltimore-Washington metropolitan area we’ve seen a pretty 
drastic increase in housing costs within the past five years, although within the past year that has 
declined somewhat. This again will help put a deputy or an employee in a single family home.     
 
Mason:  Davis says the county hopes the program will help recruit and retain employees, especially 
those working in law enforcement, but any public employee can apply, including those who work for the 
school system as well as state, city and college employees. They have to meet federal income guidelines 
for the area. A family of four, for example, can earn about $51K a year. Davis says anyone who remains 
in the house and working as a local public employee for up to eight years won’t have to pay the money 
back.   
 
Davis: The county actually places a lien on the property and then they sign a contractual agreement that 
they understand the terms of the loan which means that they would have to stay in the employment of the 
public agency for a specified period of time.  
 
Mason:  And that applies not only to county employees but I assume school teachers, highway 
department, anyone? 
 
Davis:  That would be anyone, anyone who participates in the program. 
 
Mason: Now can they go from the county to the city? 
 
Davis:  Yes, they can. Just so they remain within public employment. Our goal is to serve the taxpayers 
and to keep qualified people in the school system, or with the City of Martinsburg, or the regional jail or 
the state police or wherever we can do that.   
 
McMillan: If someone is planning to work for the board of education, or the local community college or for 
the county commission this is a real incentive to work where you live.   
 
Mason: Pat McMillan is the Community Development Director for the City of Martinsburg. McMillan says 
the city is working with Morgan Co. to help any first time buyer purchase a house in Martinsburg or in 
Morgan Co: 
 
McMillan: We gave this a lot of thought before we decided to go this way, met with local lenders and 
realtors. Yes, people have a hard time saving when their rents are so high and incomes are modest.  So 
it’s hard to get down payment money together, and they might have decent credit but if they can only 
qualify for a $100K or $120K or 130K, it’s very hard to find a house in that price range. So we’re looking 
to make the difference between what they can afford to borrow and what it costs to get into a modest 
home.   
 
Mason: McMillan says Jefferson County is teaming up with Charles Town to provide money to build or 
renovate affordable housing within the city limits: 



 
McMillan: I think Charles Town is to be commended for really, on a number of avenues: looking for ways 
to provide workforce housing and affordable housing. And they’re being very green in trying to improve 
existing neighborhoods, not necessarily go outside but to work in town with lots that really need to be 
upgraded and to be replaced with good, affordable housing that local folks can use.   
 
Mason: McMillan says before first time home buyers can tap into the assistance money they must qualify 
for a loan and complete a home buyer education course.   
 
For West Virginia Public Broadcasting I’m Cecelia Mason in Martinsburg. 
 

 
 
 


